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	Comptrollers Letter 2014.pdf
	Honorable Mayor George K. Heartwell, City Commissioners, & Residents of Grand Rapids:
	PROFILE OF THE GOVERNMENT
	CITY’S FINANCIAL POSITION
	For more than a decade, the financial position of the City had been deteriorating, but with a temporary income tax rate increase, rebounding taxable incomes, substantial staff reductions, and changes to the City’s health insurance and pension programs...
	Local Economy
	The City is the economic and cultural hub of west Michigan situated on the Grand River approximately 28 miles east of Lake Michigan and 66 miles west of Lansing, the state capital. The City encompasses an area of 44.4 square miles with a population of...
	The local economy has continued its recovery during the past year as demonstrated in the statistical tables that show decreasing unemployment and increasing taxable incomes. The Grand Rapids unemployment rate declined for the fourth year in a row, dro...
	Over the entire past ten years, the property tax base in the City has increased over 6.2%, slightly more than the constitutional cap on annual increases, however that entire increase has come from a narrowing of the gap between the estimated actual va...
	During the year, Grand Rapids received many positive recognitions in the national and international media underscoring the local quality of life. Forbes magazine listed the city as the third best mid-size city for jobs in 2014 and included the city in...
	The City within the Larger Economy
	West Michigan, as well as the entire state of Michigan, has a long tradition as a manufacturing driven economy, exporting products across the country and around the globe. Michigan’s economy was hit particularly hard in the late twentieth century as m...
	Long-Term Financial Planning
	The City established a separate accounting fund -- the Transformation Fund -- to isolate and track the new income tax monies from a temporary five-year City Income Tax increase. These monies, plus the portion of state revenue sharing dollars that the ...
	Relevant Financial Policies
	In June 2011, the City Commission adopted a new fund balance policy that complies with GASB 54 requirements. This policy established five new classifications (non-spendable, restricted, committed, assigned, and unassigned) of fund balances for the gen...
	Inspired by a desire to implement best practices and reduce duplicative costs, the cities of Grand Rapids and Livonia signed an Inter-local Agreement in July of 2012 that created the Michigan Municipal Services Authority. During fiscal years 2013 and ...
	ACKNOWLEDGEMENTS
	The timely, orderly preparation and completion of this report is made possible by the hard work and dedication of the staff in the Office of the City Comptroller. I appreciate the time and talent of everyone who contributed to this document. The peopl...
	Respectfully submitted,
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	Sara Vander Werff
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